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Developing Leadership Presence 
“The Body of a Leader” 

Demand is  
High for  

Authent ic  
Transformat ional  

Leadership  

Non-verbal communication is over 90% of our communication, but how 
does one develop it?  Our workshops focus on these underlying and 
powerful dynamics to surface real change and job success – both for the 
individual leader and the organization. 
 

·  Understand how Body Language, Energy and Non Verbal Communication 
dictate over 90% of Leadership Presence 

·  Discover and develop the qualities for Creative & Transformational 
Leadership 

·  See how these dynamics have a direct connection to increasing job 
satisfaction, higher production and efficiency 

·  Recognize how language and moods provide the keys to successfully 
interacting with others 

·  Create the “CAN DO” environment versus the “HAVE TO” for deeper 
success 

 

Executive Leadership Inst i tute LLC  

Jim Rives (Founder and CEO) created this organization to address the missing art of “Leadership Presence.”  

Society’s focus on technology and commerce has forced an out of balance condition of body, mind, and 

spirit.  The result is a stress filled environment lacking purpose or fulfillment.  Jim is a Certified Leadership 

Coach and received an honorary doctorate in recognition of his leadership work with non-profit organizations. 

He is called upon to assess, develop and facilitate practices that surface the blending of talent and 

operational goals.  He achieves this by drawing upon his experience in both the corporate and non-profit 

organizations.  The results are sustainable and create the culture to source and retain top talent.  Clients:  

Arizona State Credit Union, Arizona Federal Credit Union, Union Bank of California, Capital One Financial 

Services, and other leading financial organizations. 

 

 

ALLIANCES:  

SR-OD Partners and Management Consulting  

Barbara Harsh PhD is a visionary and mission-driven HR and OD executive with history of excellence 

identifying company challenges and developing customized solutions to advance operational design. Intuitive 

and highly analytical, translating performance metrics, industry best practices, and staff feedback to devise 

programs that consistently increase overall quality and efficiency of human capital. Leverage deep expertise 

with OD tools including Clients: TMP Worldwide, MSI Accountants, KPMG, Deloitte-Touche, Fujitsu BPO, 

New Century Mortgage, RevolutionWorkforce, Equinox, Nexgenix, Kutir - Government Solutions 

 

Pinnacle West Consulting, LLC  

Tony Smith PMP (Project Management Professional) has excellent analytical and communication skills. 

Professional expertise includes strategic planning and project controls. Six Sigma Black Belt trained. 

Knowledgeable, creative, and an effective team player with proven record of successfully implementing 

complex projects.  Clients:  JACMET – Joint Alliance of Companies Managing Education for Technology, Los 

Alamos National Laboratory, ISF Kaiser International. 

 

Contact Executive Leadership Institute LLC about yo ur organizational needs and to 

develop awareness and practices that surface the in ner purpose and passion. 
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Mastering Non-Verbal Communication 

Science has proven that almost 90% of our 

communication is non-verbal – yet few have offered a 

way to develop non-verbal skills.  Our workshop 

focuses on the dynamics and understandings one can 

gain from developing the art of non-verbal 

communication. 

Mastery in these skills will not only enhance 

communication in your team and with customers, but 

increase production while relieving stress and 

conflicts. 

Possibilities are all around us, but past experiences 

and conditioning hinder or limit our ability to move in a 

powerful and successful manner. Learn how to move 

in a way that “compels” others to follow. 

Claim your full potential and move you and your team 

into their full professional offer through understanding 

leadership dynamics and how to “own your destiny!” 

 

 4 HOURS TO SEEING & MOVING IN 
MORE EFFECTIVE WAYS 

Awareness supports change 

RECRUIT AND RETAIN TOP TALENT 

THROUGH INVESTING IN THEIR 

PROFESSIONAL SKILLS 

Most leaders want positive changes in their lives 

but few have a clue how to initiate and sustain real 

change.  The old adage “they don’t know what 

they don’t know!” holds very true as it relates to 

developing leadership skills. 

 

Our tools and practices surface the underlying 

dynamics behind behavior and thinking.  We 

provide an understanding to key leadership 

competencies and find ways to adapt them 

personally, enriching your leadership repertoire. 

 

CONTACT US TODAY TO JOIN AN ABBREVIATED 
WORKSHOP FOR NON-PROFIT ORGANIZATIONS 
AT ARIZONA STATE CREDIT UNION’S CORPORATE 
OFFICE IN PHOENIX,  AZ  

 
800 571-7070 

 
workshop@executiveleadershipinstitute.com  

What you will “take-away” from our workshop: 

·  Deeper understanding of the synchronization between 

ethics, behaviors and self-worth that creates winning 

organizations 

·  Insights to better production and greater efficiency 

through focus on people versus transactions 

·  Teambuilding exercises to enhance communication 

and trust 

·  Awareness of new tools to determine the level of 

leadership competencies and provide steps for 

improvement 

Chief  F inancia l  Of f ice r  
“Wow! Well this was an 
amazing test and result.  

Pretty much nailed how I felt 
and who I am.  This is a 

great tool.  I love it!”  

 

Super intendent  
“ Thanks fo r  your 

inspi ra t ional  work!”  
 

Team Bui ld ing  
Learn a variety of new team 

building practices centered  

in purpose.  Focus on  

practical skills that build  

Leadership Presence  

Changing  Cul tures  
 

What if your culture changed  

FROM 

“I have to go to work”  

TO 

“I get to go to work?”  

. 

 “We are what we practice” is an established fact.  

Our practices are embodied within stories that 

support how we think and move in our world.  To 

produce a new result requires abandoning out-

dated stories and moving to new practices that 

reshape our way of moving – and the results we 

seek.  Our workshop will provide you with new 

practices for you and your clients to open a world 

of possibilities.  

 

Open the Possibilities 

LEADERSHIP PRACTICES  

Merely wanting to change and attend a seminar is 

not enough to experience real change.  Our work 

provides practices that shape a new or better 

leadership presence.  Our practices create the 

environments where people individuals and teams 

excel.   

 

DEVELOPING YOUR LEADERSHIP PRESENCE 


